Appalachian Community Action and
Development
Annual Report 2020-2021

Our Mission is “To be a partner of choice, responding to our region’s challenges and helping
communities of Southwest Virginia on the path to self-sufficiency.”
www.appcaa.org
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https://www.paypal.com/fundraiser/charity/110043
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Letter from AppCAA’s Executive Director
Dear Friends and Supporters,
This year AppCAA marked its 56th year of supporting the people of Southwest Virginia
and quite a year it has been. During 2020’s COVID-19 pandemic, AppCAA has been
confronted by the need to change the way we do business to guarantee continuity of
services. Fortunately, AppCAA has a highly dedicated team who went the extra mile to
help those who needed it most while building the partnerships and systems needed to
succeed in this new environment. This report showcases what we were able to
accomplish even when faced with unprecedented obstacles.
In 2020, AppCAA undertook complex, labor-intensive initiatives to improve our targeting
and client results. One of these was our Community Needs Assessment, which showed
us that the working poor are falling through the cracks. Addressing this need was
important as we wrote our Strategic Plan 2022-2027, and I am confident going forward
we can continue to help those who need it the most.
This year has also brought staffing changes to our Agency. AppCAA hired me to fill the
Executive Director position and we hired an Agency Planner role as well as another
Intake Specialist and a member of our Weatherization Team. We unfortunately lost one
current and one past employee this year. We at AppCAA are like a family and their loss
was especially difficult.
Looking ahead, AppCAA will continue to deliver services while focusing more on the
whole family, while integrating our activities so we can help the people of Southwest
Virginia out of poverty. We will continue to build partnerships with local stakeholders to
expand our range of services while providing advanced stewardship and oversight of
funds.
I would like to especially thank AppCAA’s Board of Directors for their support this year,
as well as our community advocates and donors. With your help we have been able to
achieve remarkable results in a short period of time but the
best is yet to come!
Sincerely,

Lisa Barton
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Message from Board President
Friends,
It is hard to believe a year has passed. Looking back at the challenges we faced in 2020, I am
happy to say that AppCAA has weathered the pandemic storm and is a stronger organization as
a result.
When I became Board President, I encountered an Agency with low morale, few partnerships
and reliance on a handful of major donors. However, by making hard decisions and thinking
strategically, I am happy to report that AppCAA is in a much better position than it was in 2019
with more sustainable funding sources, integrated work planning, and a re-energized team.
With new leadership, AppCAA has rapidly ramped up its outreach and formed new partnerships
with social service agencies, financial institutions, and private firms. AppCAA’s funding portfolio
is becoming diversified with support from private foundations and new institutional donors. For
the first time in a long time, stakeholders are reaching out to AppCAA to find out how we can
work together.
Perhaps the most important part of our success has been the support of the community. We
have dozens of volunteers who have helped AppCAA provide free services; going forward
AppCAA will be accelerating its push for community engagement.
As part of our Strategic Planning process, we developed a new Mission statement: “To be a
partner of choice, responding to our region’s challenges and helping communities of Southwest
Virginia on their path to self-sufficiency.” I think this accurately reflects where AppCAA is at the
end of the 2020-21 year and where we are headed.
I would like to thank the entire AppCAA team for their hard work this year as reflected in this
report. They are amazingly dedicated people and these results could not have been achieved
without them.

Sincerely,

Selma Hood
Board President 2020-2021
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Who we served in Fiscal Year 2020-21
From July 2020 to June 2021, AppCAA served more than 2,234 individuals with housing
repair/weatherization, housing counseling, financial literacy workshops, Imagination
Library, utilities and rent/mortgage payments and eyeglasses. AppCAA prepared taxes
for 555 individuals with the help of four volunteers, and provided more than 7,000 meals
to school-aged children.
The typical AppCAA client in 2020 was a white woman, aged 25-44, who has a high
school diploma and is not in the labor force (unemployed). The typical client is a renter
who earns up to approximately $6,380 a year and lives alone. AppCAA serves the
counties of Scott, Lee, Wise and the City of Norton.

Chart 1: Sex of AppCAA Clients in 2020

Forty-four percent of AppCAA clients were male; 55 percent female with fewer than one
percent not reporting.

AppCAA’s 2020 Community Needs Assessment found that
women are more likely to live in poverty.
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Chart 2: Age of AppCAA Clients, 2020

Chart 3: Education Level of AppCAA Clients over Age 25, 2020-21

Across all age groups, a majority of AppCAA clients hold a high school diploma only.
This contributes to the persistent poverty rates in our service area.

AppCAA serves Lee, Scott and Wise counties, as well as the
city of Norton. AppCAA also provides Weatherization and
Indoor Plumbing and Rehabilitation services in Dickenson
County.
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Chart 4: AppCAA Clients Reporting Disabling Conditions 2020

Chart 5: Race of AppCAA Clients, 2020

The demographic profile of AppCAA's service area is fairly homogenous: according to
the Census Bureau in 2019, 95 percent of the population was white, with Black
residents comprising fewer than three percent. Less than one percent are not part of the
Christian religious majority in the area. Given these statistics, AppCAA redoubles efforts
to reach out to individuals who have a different backgrounds than the majority, including
by developing specific messages for underserved groups, to increase awareness of
availability of services and ensuring those messages are in the appropriate language.
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Chart 6: Employment Status of AppCAA Clients, 2020

A majority of AppCAA clients do not participate in the labor market:
● 42 percent are unemployed are not looking for work;
● 18 percent have been unemployed for more than six months;
● 15 percent have been unemployed for less than six months;
● Eight percent work full time;
● Eight percent did not respond;
● Six percent are employed only part time.

Chart 7: Income Levels of AppCAA Clients, 2020
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A majority of AppCAA clients in 2020 fell under the 50 percent of the poverty level,
otherwise classified as “Very Low Income” by HUD (e.g. for one individual living in Scott
County, under 50 percent of the poverty level was $6,380 in earnings in 2020). A
majority of the clients AppCAA serves are receiving individually less than $6,380 a year
in income or benefits.

Program Results

In 2020, AppCAA increased its community outreach events, including attending a student fair at UVA
Wise, where more than 30 students signed up to volunteer with AppCAA.

AppCAA was able to show impact across its programmatic portfolio in 2020. Despite the
COVID-19 pandemic, AppCAA increased the number of households served by eight percent. At
the same time, AppCAA clients were achieving sustainable outcomes to help them become selfsufficient.

Financial Opportunities Center (FOC)
AppCAA’s FOC is the first of its kind in Southwest Virginia. In 2020, AppCAA redoubled its
efforts to reach a greater number of underserved clients. Through the FOC, clients receive free
workshops and coaching to help reach their financial goals.
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Chart 8: Number of Financial Opportunities Center Clients by Quarter, 2020

Chart 9: Goals of Financial Opportunities Center Clients
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The FOC helps clients to create realistic financial goals while supporting them to
improve their credit scores and avoid fraud. Most FOC clients approach AppCAA for
assistance with a debt or delinquent bill and to help resolve credit report errors that
prevent them from reaching their financial goals.

Tax Preparation
In addition to the FOC, AppCAA offers free
tax preparation services. The AppCAA team,
along with four volunteers, were able to file
tax returns for 555 residents of the region--a
33 percent increase over last year’s filers-comprising $974,163 in total returns. Of this
total, the IRS estimates that $321,473 went
directly into the local economy with an indirect
impact of $1,363,828.

Housing
AppCAA’s main focus is making sure homes are safe and energy efficient for low-income
families. To this end, AppCAA weatherized 24 homes and repaired six homes, despite the
pandemic forcing the Weatherization Crew to suspend operations for three months. The total
cost of these repairs and energy efficiency measures were $542,920. On average, clients who
have had their homes weatherized save $235 each year in heating and cooling costs.
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Success Story: AppCAA’s Weatherization Crew Helps Senior on Fixed Budget Lower
Costs
Ms. Addington lives in a single-family home in a rural part of Southwest Virginia and has
been widowed for 19 years. She is 81 years old. She and her husband moved into Scott
County in 1980, they raised four children together. To earn a living, they farmed and she
was a housewife.
Ms. Addington lives on a fixed income in a one-and-a-half storey home and struggles to
make ends meet. There are times it is really hard to pay bills, buy medicine and live
everyday life in her home on just a Social Security check.
Ms. Addington had read in the Scott County newspaper about the energy efficient
program called Weatherization (WX) that AppCAA was advertising. She decided to sign
up for the program to see if she could save some money on her heating and cooling
costs.
APPCAA conducted an audit on the home and found the upstairs was not finished,
causing a loss of energy that was compounded by the poor condition of the duct work.
Despite only having 16 inches underneath the home,
AppCAA was able to replace the duct work by digging
out space. APPCAA used CSBG housing funds to
sheetrock the upstairs before the WX ever began.
APPCAA used LIHEAP, DOE, AEP Utility, and CSBG
funds to bring this home into a more energy efficient
state.
Ms. Addington says she absolutely loves what the WX
program has done. She says her home is so
comfortable now, and she is not worried about being
cold this winter! Although only completed in the Spring
of 2021, Ms. Addington says she is saving at least
$50.00 a month and more on her electric bill in the cooling season. She is expecting a
lot more savings this winter where her bill would be extremely high in the cold months.
Ms. Addington is so appreciative of the WX program and is very tickled with everything
that was done. She said it has helped her tremendously and that the crew was so nice
and explained everything to her.
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Housing Counseling
In 2020, AppCAA extended its Housing Counseling Education work to focus on more
sustainable, long-term impacts for clients. As a result of this work and with emergency
assistance, 50 families were able to remain in their homes. Through Housing Counseling,
families are supported to develop actionable goals to improve the stability, quality and
affordability of their housing.

Chart 10: Outcomes of Housing Counseling Clients

Stabilization
With the onset of COVID, AppCAA shifted its approach to provide vouchers for items rather than
providing items directly to clients. This change made AppCAA’s operations more efficient while
protecting staff from public health threats. AppCAA’s stabilization activities aim to help families
through times of crisis via the provision of hygiene, utility and diaper vouchers. Supplemental
feeding and food vouchers target the most vulnerable--families with children and the elderly--to
help them maintain food security. Stabilization efforts are a key entry point for the most
vulnerable families in Southwest Virginia and provide a basis for integrated, long-term,
community support.
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Community members from the Fort Blackmore United Methodist Church help stock a “blessing box”
AppCAA set up to tackle food insecurity.

AppCAA promotes the health and wellbeing of the whole family through our stabilization
initiatives. Through a partnership with the Imagination Library, 420 students received
age-appropriate reading materials in 2020-21. In addition to emergency stabilization
services, AppCAA offers free eyeglasses for low-income individuals.
AppCAA provides services to seniors over the age of 65, people living with disabilities
and/or chronic illnesses. The CHORE program serves 20 individuals in AppCAA’s
service area to help them maintain independence and continue to live on their own.
CHORE workers provide assistance with light housework, meals
and errands and deliver essential support in an area with sparse
low-cost options for home-based care.
AppCAA offers seasonal activities to promote community
engagement and involvement. The Christmas Cart (Scott County)
and Gifts from the Heart (Lee County) allow local residents to
“adopt” children who might otherwise not receive Christmas gifts.

AppCAA partners with Dolly Parton’s Imagination Library to generate interest in
reading.
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Chart 11: Number of Emergency Vouchers Provided, 20201

The total amount dispersed in 2020 in vouchers included: $89,397 in utility payments,
$4,410 in diaper vouchers, and $21,565 in hygiene vouchers.

Chart 12: Supplementary Feeding Results, 2020

1

Utility bills we pay typically run in the hundreds of dollars, while diaper and hygiene vouchers are for $20
each; the graph represents the number of vouchers provided.
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In 2020, AppCAA provided 1,603 summer meals and 7,026 after school meals to
children along with1,047 food vouchers. The number of meals provided is lower than in
2019, due to increased SNAP and EBT benefits and additional school-based feeding
measures to respond to the pandemic. Food vouchers totaled $111,920 in 2020.

Organizational Results
During 2020, AppCAA completed several organizational development and monitoring
initiatives to improve program impact, data quality, and client targeting and follow-up.
These included: a comprehensive Community Needs Assessment completed in October
2020, a new client satisfaction tool, a Program Dashboard and a Strategic Plan for
2022-20272.

The AppCAA team shows its “love” for the community.

Community Needs Assessment
AppCAA began its triennial Community Needs Assessment at the beginning of the 2020
fiscal year. Using internet-based surveys, phone interviews and remote Focus Group
Discussions, due to the pandemic, AppCAA surveyed a random sample of clients

2

The Community Needs Assessment and Strategic Plan 2022-2027 are available at: www.appcaa.org.
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supplemented by key informant interviews to determine priorities for the next three
years. Recommendations from the Community Needs Assessment included:
● Support for the working poor through emergency assistance (in the form of
extended mortgage/rent payments, increasing availability of vouchers for basic
needs);
● Enhance availability of community-based programs to help those affected by
substance abuse, to include family members of substance users;
● Establish partnerships with local organizations to promote education and early
childhood development to help parents and students during the pandemic; and
● Expand interventions to promote food security among the most vulnerable,
including the elderly and children.

New Client Satisfaction and Referrals Tools
AppCAA has updated the Client Satisfaction and Referrals tools to be internet-based.
This move assists in the tracking and aggregating of data as well as real-time
information about performance. Both allow for instantaneous tabulation of results that
are accessible to all AppCAA staff via the internet. The Client Satisfaction tool provides
feedback on AppCAA’s performance while the Referrals tool indicates where there are
gaps and why some clients are not able to access AppCAA’s services.

Program Dashboard

Another organizational development tool AppCAA’s team developed this year was the
Program Dashboard. This Dashboard helps track programs in progress, forecast future
funding, and planning work. The Dashboard is an important tool for keeping AppCAA’s
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Board Members apprised with real-time information about grants and grant application
status, as well as helping to predict funding flow.

Strategic Plan 2022-2027
AppCAA developed its Strategic Plan late in fiscal year 2021. Based on surveys and
interviews with clients, partners and other stakeholders and the Community Needs
Assessment, AppCAA’s Strategic Plan has four main results areas:
Strategic Goal 1: To increase availability of and access to safe, affordable housing.
Strategic Goal 2: To improve clients’ financial literacy and economic decision-making.
Strategic Goal 3: To enhance community self-sufficiency through low income
individuals’ participation in activities.
Strategic Goal 4: To improve the quality and impact of AppCAA’s programs.
AppCAA staff have been oriented to the new Strategic Plan and provided monitoring
tools to improve the timeliness and accuracy of reporting. Each staff member is
responsible for a component of the Strategic Plan and these responsibilities are
included in their annual evaluations to increase accountability.
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Financials
In 2020, AppCAA had a recommendation and findings-free audit, indicating the Agency
is in compliance with funding requirements and has sufficient controls in place to
prevent fraud, waste and misuse of funds.

Chart 14: Percentage of Funding by Source, 2020-21

Table 1: AppCAA Resources, 2020-21
Grants

$1,573,116

Program Income

$17,267

Contributions

$39,716

Other

$22

Total Income

$1,630,121
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Chart 15: Expenditures, 2020-21
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Table 2: AppCAA Expenditures, 2020-21

Weatherization/LIHEAP
CSBG/TANF

$611,870.00
$646,288.00

USDA Food

$26,836.00

Rent and Mortgage

$82,564.00

Corp. for National &
Community Service (RSVP)

$57,981.00

Housing Counseling
EITC/VITA (Tax Prep)

$77,630.00
$17,057.00

Other/Misc.

$130,725.00

Total

$1,650,951.00

AppCAA provides holiday cheer to more than 350
underprivileged children each year through its Christmas Cart
program.

22

Volunteers

AppCAA volunteers helped deliver hygiene items for more than 8,000 high school students.

In 2020, volunteers donated 1,652 hours of labor to help AppCAA meet its objectives,
translating into over $47,000 in in-kind support. Volunteers assist AppCAA in a variety
of ways, including by: helping to distribute food at food pantries, preparing tax returns
for local residents, and assisting in annual holiday events for children.

Partnerships
This fiscal year, AppCAA greatly expanded its partnerships, including by entering into
memoranda of understanding with other social service agencies and financial
institutions. These partnerships are helping AppCAA to:
● Strengthen referral networks;
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●
●
●
●

Provide more comprehensive services;
Offer technical expertise to Financial Opportunities Center;
Eliminate redundancies in service provision;
Expand the number of clients AppCAA is able to assist.

Chart 15: AppCAA Partnerships by Type, 2020-21

AppCAA has formal and informal partnerships with 70 different agencies and firms.

AppCAA’s COVID-19 Response
The pandemic forced AppCAA to analyze the way of doing business and adapt to
changing circumstances. Despite this, AppCAA was able to remain functional
throughout the pandemic through implementation of strategies to mitigate risk. Among
these approaches were:
● Offering vouchers mailed to the client rather than the client picking up items at
the Gate City office;
● Financial literacy and housing counseling education offered via the internet;
● Migrating paper-based forms and systems to digital;
● Applications of technology that allow for paperless signatures and instant
tracking of purchase orders;
● Purchasing equipment to allow staff to work remotely and AppCAA to reach
clients remotely; and
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● Updating Client Satisfaction Form and Referrals Tracker to digital with selftabulating results;
● Executing surveys and Focus Group Discussions for Community Needs
Assessment and Strategic Plan via internet and telephone.

Looking Ahead
In 2021-22, AppCAA plans to implement its new Strategic Plan, enhanced monitoring
systems, and new partnerships. Strategic Plan implementation began at the start of the
new fiscal year and staff have begun collecting data. New tools have been developed
and introduced to ease employees’ reporting burden.
New organizational development initiatives will be underway to improve the targeting
and monitoring of clients to promote sustainable self-sufficiency. Some of these new,
organizational initiatives include:
● Knowledge Management Plan: To improve the capturing and recall of data while
improving staff efficiencies and lessening loss of organizational memory;
● Data Quality Analysis: To be performed each quarter to make sure chosen
measures are accurate, unidirectional, and valid;
● Branding and Marketing Plan: To improve awareness of the work of AppCAA and
how we can help the community.
At the same time, AppCAA is expanding and diversifying its funder base, incorporating
monies from foundations and private businesses into our portfolio. AppCAA will also be
extending its activities to the whole family, by working with the Wise County School
system and 4-H to educate students about FinTech and seeking to launch a mobile
financial opportunities lab.
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The Appalachian Community Action and Development’s
2020-2021 Annual Report is dedicated to the memory of:

“Tiny” Tipton Fleenor
Tiny served with AppCAA from 1981 until his passing in early 2021. He was
a compassionate, caring individual who loved giving back to his community.
As part of the Weatherization Crew, he helped hundreds of people in
Southwest Virginia improve their housing conditions. Tiny’s spirit and love
for life will be missed by his family at AppCAA.
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